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Supervisors are responsible for ensuring that early-career, scientific

new hires receive proper mentorship during at least their first three

years in ESD. Early career new hires include postdocs and junior scientists with both career and term positions.
Mentoring will be evaluated during mid-year reviews, and will be recognized on supervisor PRDs.

Key Mentorship Objectives and Examples:

1) Ensure that new hire is aware of ESD and LBNL policies and metrics
* Introduce new hires to management staff and senior scientists;
* Inform new hires about EH&S protocols;
* Inform new hires about ESD scientific-level metrics;
2) Help new hire to develop into a capable and independent scientist
* Encourage and assist new hire with project development;
e Inform mentoree of funding opportunities and encourage them to develop
(or help develop) proposals;
Encourage mentoree to dissiminate research results through presentations
and journal articles;
Encourage the participation of mentoree in appropriate conferences;
Assist mentoree in recognizing strengths and weaknesses;
Encourage mentoree to develop collaborations and expand areas of interest;
Promote mentoree within and outside of ESD;
Help mentoree to develop effective communication/presentation skills.
3) Career Guidance
e Assist mentoree in “finding their place in ESD”;
* Councel mentoree on professional opportunities where appropriate.

Key Mentorship Stages:

* Initial Stage. During this time, the mentoree may require a reasonable amount of
support and instruction. Mentors should meet with the new hires at least once a week.

e Development Stage. During this stage, mentors should encourage the development and
visibility of the mentoree. Mentor should meet with the mentoree at least once a
month.

e Collaborative Stage. During this stage, mentors should step back and allow more
scientific independence.

Resources:

ESD Senior Scientists: Jim Berryman, Bill Collins, Terry Hazen, Christer Jansson, Janet Jansson,
Greg Newman, Karsten Pruess, Tetsu Tokunaga, and Glenn Waychunas.

For a complete description of these and all other policies, please refer to the =
ESD Workplace Resources at http://www-esd.lbl.gov/workplace_resources/ ,:—}l ‘6}

business_practices/supervising.html or contact Maryann Villavert, ’\
ESD Business Manager, 510/486-7357, mvillavert@Ibl.gov




